Organizational development and organizational transformation
Organizational development and organizational transformation are two main critical approaches in an organization. Organizational development can be defined as a planned effort or objective-based methodology that is used to start a system change in an entity and performance. Organizational transformation is the process of changing the available organizational culture in a way to realize a competitive advantage or address a particular problem (Sekerka, & Fredrickson, 2008). It is important to note that organizational transformation entails a restructuring of all things in the company without bias.
Both organizational development and transformation involve strategic change approaches. In both, change is initiated to increase effectiveness. However, the methods used to initiate changes are different. Organizational development entails gradual methods with the main focus on development with an approach that is more participative. On the other side, organizational transformation is more direct in its approach. In both organizational development and transformation are management-driven processes and top-down, but in organizational transformation, the transformational changes are initiated by managers. In transformational development, changes take place over some time while organizational transformation changes are drastic and immediate and these changes may include; plant mergers, downsizing, and closures (Kahn, 1974). Besides, organizational development in most cases focuses on things like customer service and quality and also focusing on achieving the goals, mission, and values. While organization transformation mainly efforts are concentrated on survival hence the changes do not support the above elements. 
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